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Sample Management Development Programmes Chosen by Past Clients 

 

Module 
First Steps in 
Management 

Middle 
Managers 
Development 
Programme 

Senior 
Managers 
Development 
Programme 

Cultivating 
Leadership 

Women 
Developing 
Together 

Foundation Module - Effective Communication Skills         

Foundation Module - Looking to the Future          

Foundation Module - Confident Communication for Women         

Foundation Module - Dynamic and Motivational Leadership          

Achieving Organisational Success Through Learning          

Confident Communication Skills          

Confidently Dealing with People Problems          

Dynamic/Confident Presentation Skills         

Effective Stress Management          

Influencing and Negotiation Skills/The Influential Manager       

Introduction to Project Management         

Leading High Performing Teams/Leadership Skills        

Making an Impact         

Managing Performance and People Problems           

Managing the Work-Life Balance          

Performing Under Pressure          

Personal Performance Skills (Decision Making)          

Planning and Managing Change         

Resourceful Project Management          

Responding to a Crisis          

Skills to Support Professional Development          

Strategic Connections          

Stress and Time Management          

Sustaining Change          

Switched on Leadership         

The Change Catalyst          


